August 23, 2016

Seward County Board of Equalization
State of Nebraska)
County of Seward) ss.

A regular meeting of the Seward County Board of Equalization was convened in open
and public session at 8:30 a.m. on August 23, 2016 in the Commissioner’s room at the
Seward County Courthouse. Notice of the meeting was posted on the Courthouse
bulletin board and on the Commissioner’s room door. The agenda for all meetings is
kept continually current and is available for public inspection at the County Clerk’s
Office during normal business hours. The agenda is held open until one business day
prior to the meeting for appearance before the Board. The Board of Equalization has
the right to modify the agenda to include items of an emergency nature only at such
public meeting.

The Seward County Board of Equalization convened on August 23, 2016 at 8:30 a.m.

Present: Chairperson: Whitney Fleischman
Members: Mike Luebbe, Diana Garske, Eugene Gausman,
Roger E. Glawatz
County Clerk: Sherry Schweitzer
Absent: County Assessor  Marilyn Hladky

County Treasurer: Bob Dahms

The Chairman noted that the public meeting information is posted as required by law
and available for public distribution if requested.

The Pledge of Allegiance was recited.

The Chairman stated that since law requires that the County Assessor or County
Treasurer needs to be in attendance at a meeting of the Board of Equalization, the
meeting cannot continue.

Known items on the agenda for September 13, 2016 are as follows:
8:30 a.m. 1. Convene and announce Open Meetings Law
2. Pledge of Allegiance
3. Discuss/Action - Approve minutes of August 9, 2016
4. Discuss/Action - Assessor Information Update

Moved by Garske and seconded by Gausman to adjourn at 8:31 a.m.
Affirmative Vote: Garske, Gausman, Luebbe, Glawatz, Fleischman Motion Carried

August 23, 2016

Seward County Board of Commissioners
State of Nebraska)
County of Seward) ss.

A regular meeting of the Seward County Board of Commissioners was convened in
open and public session at 9:00 a.m. on August 23, 2016 in the Commissioner’s room
at the Seward County Courthouse. Notice of the meeting was posted on the
Courthouse bulletin board and on the Commissioner’s room door. The agenda for all
meetings is kept continually current and is available for public inspection at the
County Clerk’s Office during normal business hours. The agenda is held open until
one business day prior to the meeting for appearance before the Board. The Board of
Commissioners has the right to modify the agenda to include items of an emergency
nature only at such public meeting.



The Seward County Board of Commissioners convened on August 23, 2016 at

9:00 a.m.

Present: Chairman:
Members:
County Clerk:

Roger E. Glawatz

Mike Luebbe, Diana Garske, Eugene Gausman,

Whitney Fleischman
Sherry Schweitzer

The Chairman noted that the public meeting information is posted as required by law
and available for public distribution if requested.

The Pledge of Allegiance was recited.

Moved by Gausman and seconded by Garske to approve the minutes of August 16,

2016.

Affirmative Vote: Gausman, Garske, Fleischman, Luebbe, Glawatz Motion Carried

Moved by Luebbe and seconded by Fleischman to approve all claims for August 2016
with the exception of Claim No. 16080151 to Speece Lewis Engineers in which only
partial payment will be made, specifically Invoice # 7371 will only be paid this month.
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Affirmative Vote: Luebbe, Fleischman, Gausman, Garske, Glawatz Motion Carried

Barb Liska, E911 Director was present to explain the needs for setting up the Dispatch
Center in the new Justice Center. She presented information for a new console and
furniture which would use up quite a bit of the Fixtures Budget of the Justice Center
Project.

Dean Uhlenberg of Beckenhauer Construction was present for give information about
Justice Center change requests/orders.

Moved by Fleischman and seconded by Garske to approve Change Request # 37 (RFI
#177) for Bulkhead @ for Elevator # 3.
Affirmative Vote: Fleischman, Garske, Gausman, Luebbe, Glawatz Motion Carried

Moved by Fleischman and seconded by Garske to approve Change Request # 38 for
O’Keefe — Credit from CR #35 (RFI#155).
Affirmative Vote: Fleischman, Garske, Luebbe, Gausman, Glawatz Motion Carried

Moved by Fleischman and seconded by Gausman to approve Change Request #39 —
(RFI#210) Additional can light in the District Courtroom.
Affirmative Vote: Fleischman, Gausman, Luebbe, Garske, Glawatz Motion Carried

Moved by Fleischman and seconded by Gausman to approve Change Request #40 (PRO
21) SSH-1 Thermostatic Mixing Valve.
Affirmative Vote: Fleischman, Gausman, Garske, Luebbe, Glawatz Motion Carried

Moved by Fleischman and seconded by Gausman to approve the Owner Change Order #10
- (CR#33 & #36)
Affirmative Vote: Fleischman, Gausman, Luebbe, Garske, Glawatz Motion Carried

During Justice Center Update, Uhlenberg reported that most windows are in and they are
presently installing security doors and are painting.

Moved by Garske and seconded by Fleischman to open the RFP’s for Video Visitation for the
Jail.
Affirmative Vote: Garske, Fleischman, Gausman, Luebbe, Glawatz Motion Carried

Bids were received from Homewave LLC, Encartele, Inc., and Consolidated Telecom.
Bids will be awarded at a future meeting.

Georgia Stockley of the Road Dept. brought documents for the Commissioners
consideration.

Commissioner Fleischman is absent at 9:56 a.m.

Moved by Garske and seconded by Luebbe to authorize the Chairman to sign the proposal
from JEO Consulting Group Inc. for Professional Engineering Services related to the repair
plans and inspection for Re-Opening Bridge C008000120 1 Mile South of Interstate 80 on
the Seward/York County line with engineering costs to be paid by the insurance.
Affirmative Vote: Garske, Luebbe, Gausman, Glawatz Motion Carried

Moved by Luebbe and seconded by Garske to authorize the Chairman sign the contract
between Hartmann Construction Co. and Seward County for the West Denton Road Grading



Project No. C-80 (614).
Affirmative Vote: Luebbe, Garske, Glawatz
Abstain: Gausman as Mr. Hartman is a close relative Motion Carried

Moved by Luebbe and seconded by Garske to approve the right of way request from Jeff
Bohaty in the SE "4 of Section 29, Township 11 North, Range 2 East of the 6th p.m.
Affirmative Vote: Luebbe, Garske, Gausman, Glawatz Motion Carried

Moved by Luebbe and seconded by Gausman to approve the right of way request from
Earnest Well Drilling, Inc. between Section 36, Township 11 North and Section 1, Township
10 North, all in Range 3 all East of the 6th p.m.

Affirmative Vote: Luebbe, Gausman, Garske, Glawatz Motion Carried

Moved by Luebbe and seconded by Gausman to approve the right of way request from
Earnest Well Drilling, Inc. between Section 1, Township 10 North, Range 3 and Section 6 of
Township 10 North, Range 4 East of the 6th p.m.

Affirmative Vote: Luebbe, Gausman, Garske, Glawatz Motion Carried

The Commissioners recessed at 10:04 a.m.
The Commissioners re-convened at 10:11 a.m.

Commissioner Fleischman is present at 10:11 a.m.

Dennis Richters, a Seward County constituent was present to discuss decisions about
different road projects. He also commented on property tax comparisons between Ag
Property and Non-Ag Property.

Roger Meyer, also commented on real estate taxes.

Commissioner Fleischman led discussion on adopting the Step Plan item on the agenda.
She stated that the protocol in the Personnel Policy should also be addressed. She stated
that another salary study should be done next year. Chairman Glawatz stated that the goal
was to get every employee up to the Market Minimum. He stated that a raise was giving to
everybody this year. Bob Dahms, County Treasurer, Jacque Stewart, Clerk of the District
Court and Sherry Schweitzer also made comments about the step plan. Commissioner
Fleischman stated that she received a lot of negativity about it. Several Commissioners
discussed the need to get employees up to the market minimum and said that this was a
start.

Moved by Fleischman and seconded by Garske to approve the temporary step plan for
2016-2017.
Affirmative Vote: Fleischman, Garske, Luebbe, Gausman, Glawatz Motion Carried

The Commissioners discussed authorizing levies for the various Miscellaneous Districts in
Seward County.

Joe Yocum, Sheriff, gave a short report about the activities of his office.

Moved by Garske and seconded by Fleischman to authorize the Chairman to sign the DHHS
Sub-Grant Agreement for Child Support Services (effective 10/1/16 to 9/30/17 with renewal
provision).

Affirmative Vote: Garske, Fleischman, Gausman, Luebbe, Glawatz Motion Carried

Moved by Fleischman and seconded by Gausman to go into Executive Session at 11:28 a.m.
for pending Litigation.
Affirmative Vote: Fleischman, Gausman, Luebbe, Garske, Glawatz Motion Carried



The Chairman re-stated that the reason for Executive Session for Pending Litigation.

Moved by Fleischman and seconded by Gausman to go out of Executive Session at 11:48
a.m.
Affirmative Vote: Fleischman, Gausman, Garske, Luebbe, Glawatz Motion Carried

Moved by Fleischman and seconded by Luebbe to adopt Resolution # 3260 in regard to
authorizing levies for the Misc. Taxing Districts of Seward County.

RESOLUTION # 3260 OF THE
SEWARD COUNTY BOARD OF COMMISSIONERS

WHEREAS, Pursuant to State Statute 77-3443, each County Board shall adopt a
Resolution by a majority vote of members present which determines a final allocation of
levy authority to its political subdivisions, AND,

WHEREAS, political subdivisions as defined in said statute are “all political subdivisions other
than school districts, community colleges, natural resource districts, educational service
units, cities, villages, counties, and sanitary and improvement districts, AND,

WHEREAS, statute states that they may levy taxes as provided by law provided they
do not collectively total more than fifteen cents per one hundred dollars of taxable
valuation on any parcel or item of taxable property for all governments for which
allocations are made by the County, AND,

WHEREAS, on or before August 1st, all political subdivisions subject to county levy
authority must submit a preliminary request for levy allocation to the County Board, AND,
WHEREAS, failure of a political subdivision to do so shall preclude them from using
procedures set forth in 77-3444, AND,
WHEREAS, Seward County has 4 such political subdivisions, namely: Seward County
Agricultural Society, Seward County Fire District, Pleasant Dale Cemetery District and J
Precinct Cemetery District, AND,
WHEREAS, the following requests were received on or before the August 1%

Seward County Agricultural Society Levy Request: $ .016389

Pleasant Dale Cemetery District Funding Request: $ 1,625.00

J Precinct Cemetery District Funding Request: $ 1,275.00

Seward County Fire District Funding Request: $ 581,975.00 and
WHEREAS, included in the above request from Seward County Fire District was a request to
include $80,000 in Seward County’s five cent levy allocation allowed by law for Interlocal

Agreements, AND,

WHEREAS, Statute states that the County Board shall review and approve or disapprove the
funding or levy request by September 1% of the current year.

NOW, THEREFORE, BE IT RESOLVED: That the Seward County Board of Commissioners
hereby designate the following levy allocations pursuant to Nebraska State Statute 77-3443

as follows:

A levy up to:
Seward County Agricultural Society: .011424
Pleasant Dale Cemetery District .001026
J Precinct Cemetery District .000683
Seward County Fire District .021831

Motion by: Fleischman, Seconded by: Luebbe
Ayes:_Whitney Fleischman, Michael Luebbe, Eugene Gausman, Diana L. Garske,




Roger Glawatz, Chairman, Board of Commissioners,
Dated: August 23, 2016 ATTEST: Sherry Schweitzer, Seward County Clerk

Affirmative Vote: Fleischman, Luebbe, Garske, Gausman, Glawatz Motion Carried

Commissioners Reports:
Commissioner Luebbe reported he has been working on Road Dept. work and will be

attending interviews for the Hwy Supt.

Commissioner Fleischman reported she attended a CASA meeting, worked on budget and
salaries, and dealt with various communication.

Commissioner Gausman reported he went to a Planning and Zoning Meeting.
Commissioner Garske met with Dept. Heads and worked on salary issues.

Commissioner Glawatz reported he attended a SENDD Board meeting and dealt with
various communication.

The Commissioners discussed the budget.
Commissioner Fleischman gone at 12:30 p.m.

Known items on the agenda for Board of Commissioners on August 30, 2016 are as follows:
9:00 a.m. 1. Convene and announce Open Meetings Law
2. Pledge of Allegiance
3. Discuss/Action - Approve minutes of August 23, 2016

Other Business Matters to Address When Time Allows
4. Discuss/Action — Public/Officials/Boards
5. Commissioners Reports
6. Discuss/Action - Approval of Emergency Action Plans
7. Discuss/Action - Justice Center Update
8. Discuss/Action - Budget Discussion
9:15a.m.  Discuss/Action - Sandy Morrissey — Annual Report of the Region V Regional
Prevention Coalition
9:30 a.m. Discuss/Action — Standard Evaluation Form
Discuss/Action — Authorize Chairman to sign Health Insurance documents
9:45 a.m.  Discuss/Action — Authorize Chairman to sign 2016 Emergency Management
Performance Grant Award documentation

Moved by Garske and seconded by Luebbe to adjourn at 12:37 p.m.
Affirmative Vote: Garske, Luebbe, Gausman, Glawatz Motion Carried

State of Nebraska)
County of Seward) ss.

I, Sherry Schweitzer, the undersigned County Clerk of Seward County, Nebraska do hereby
certify the foregoing minutes are true and are part of the official records of this office.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this 30™"
day of September 2016.

County Clerk Chairman






