May 24, 2016

Seward County Board of Equalization
State of Nebraska)
County of Seward) ss.

A regular meeting of the Seward County Board of Equalization was convened in open
and public session at 8:30 a.m. on May 24, 2016 in the Commissioner’s room at the
Seward County Courthouse. Notice of the meeting was posted on the Courthouse
bulletin board and on the Commissioner’s room door. The agenda for all meetings is
kept continually current and is available for public inspection at the County Clerk’s
Office during normal business hours. The agenda is held open until one business day
prior to the meeting for appearance before the Board. The Board of Equalization has
the right to modify the agenda to include items of an emergency nature only at such
public meeting.

The Seward County Board of Equalization convened on May 24, 2016 at 8:30 a.m.

Present: Chairperson: Whitney Fleischman
Members: Mike Luebbe, Diana Garske, Eugene Gausman,
Roger E. Glawatz
County Clerk: Sherry Schweitzer

County Assessor:  Marilyn Hladky

The Chairman noted that the public meeting information is posted as required by law
and available for public distribution if requested.

The Pledge of Allegiance was recited.

Moved by Glawatz and seconded by Gausman to approve the minutes of May 3, 2016.
Affirmative Vote: Glawatz, Gausman, Garske, Luebbe, Fleischman Motion Carried

Moved by Luebbe and seconded by Glawatz to approve Tax List Corrections 139-15P,
140-15P, 219-14R & 220-14R.
Affirmative Vote: Luebbe, Glawatz, Gausman, Garske, Fleischman Motion Carried

Hladky then updated the Commissioners on activities of her office.

Known items on the agenda for June 14, 2016 are as follows:
8:30 a.m. 1. Convene and announce Open Meetings Law
2. Pledge of Allegiance
3. Discuss/Action - Approve minutes of May 24, 2016
4, Discuss/Action - Assessor Information Update

Moved by Glawatz and seconded by Garske to adjourn at 8:45 a.m.
Affirmative Vote: Glawatz, Garske, Luebbe, Gausman, Fleischman Motion Carried

State of Nebraska)
County of Seward) ss.

I, Sherry Schweitzer, the undersigned County Clerk of Seward County, Nebraska do
hereby certify the foregoing minutes are true and are part of the official records of
this office.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this
14™ day of June, 2016.

County Clerk Chairman



May 24, 2016

Seward County Board of Commissioners
State of Nebraska)
County of Seward) ss.

A regular meeting of the Seward County Board of Commissioners was convened in
open and public session at 9:00 a.m. on May 24, 2016 in the Commissioner’s room at
the Seward County Courthouse. Notice of the meeting was posted on the Courthouse
bulletin board and on the Commissioner’s room door. The agenda for all meetings is
kept continually current and is available for public inspection at the County Clerk’s
Office during normal business hours. The agenda is held open until one business day
prior to the meeting for appearance before the Board. The Board of Commissioners
has the right to modify the agenda to include items of an emergency nature only at
such public meeting.

The Seward County Board of Commissioners convened on May 24, 2016 at
9:00 a.m.

Present: Chairman: Roger E. Glawatz
Members: Mike Luebbe, Diana Garske, Eugene Gausman,
Whitney Fleischman
County Clerk: Sherry Schweitzer

The Chairman noted that the public meeting information is posted as required by law
and available for public distribution if requested.

The Pledge of Allegiance was recited.

Shelly Stitt, Extension Educator, presented an Interlocal to the Commissioners that
was signed by them at a previous meeting and now, was signed by the University of
Nebraska.

Jacque Stewart, Clerk of the District Court updated the Commissioners on activities of
their offices.

Mike Janssen, Building and Grounds Supt. was in attendance to talk about the flag
pole on top of the courthouse that was damaged by a storm. Janssen had obtained
quotes on repairs of the pole. After the Commissioners viewed the flag pole and
some discussion, it was decided that the flag pole would be repaired this summer. He
also reported on issues with the chimes, the Staplehurst Road Shop bathroom, roof
leaks, trees, and courthouse elevator issues.

Joe Yocum, Sheriff, brought a contract for policing the Village of Pleasant Dale for the
Commissioners consideration.

Moved by Garske and seconded by Gausman to authorize the Chairman sign the
contract for police services for Pleasant Dale.
Affirmative Vote: Garske, Gausman, Luebbe, Fleischman, Glawatz Motion Carried

The Commissioners then discussed the current costs for jail construction utilities. The
Sheriff's Budget will still handle the costs for the current fiscal year.

Moved by Fleischman and seconded by Gausman to approve the claims for May 2016.
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Moved by Fleischman and seconded by Garske to approve the minutes of May 17,
2016.
Affirmative Vote: Fleischman, Garske, Luebbe, Gausman, Glawatz Motion Carried

Sheriff Yocum updated the Commissioners on activities of his office.

Moved by Fleischman and seconded by Luebbe to go into Executive Session at 9:32
a.m. to discuss Personnel, it being necessary to protect the reputation of the
individual(s).

Affirmative Vote: Fleischman, Luebbe, Garske, Gausman, Glawatz Motion Carried

The Chairman stated that the reason for Executive Session is for personnel, it being
necessary to protect the reputation of the individual(s).

Commissioner Gausman left at 10:31.

Moved by Fleischman and seconded by Garske to go out of Executive Session at 10:32
a.m.
Affirmative Vote: Fleischman, Garske, Luebbe, Glawatz Motion Carried

The Chairman stated that in Executive session, personnel was discussed and no action
was taken.

Moved by Fleischman and seconded by Luebbe to approve a right of request from
Windstream in the NE "4 of Section 15 and the N 2 of Sections 13 & 14 of Township
11 North, Range 3 East of the 6th p.m. and the N "2 Section 18 of Township 11 North
Range 4 East of the 6th p.m.

Affirmative Vote: Fleischman, Luebbe, Garske, Glawatz Motion Carried

Moved by Fleischman and seconded by Luebbe to approve a right of way request
from Windstream between Section 29 & 32 of Township 11 North, Range 2 East of
the 6th p.m.

Affirmative Vote: Fleischman, Luebbe, Garske, Glawatz Motion Carried

Moved by Luebbe and seconded by Garske to approve a right of way request from
Windstream in Section 13, 14, 15, 16, 17, 18 of Township 11 North Range 4 East of
the 6th p.m.

Affirmative Vote: Luebbe, Garske, Fleischman, Glawatz Motion Carried

Moved by Garske and seconded by Fleischman to approve a right of way request from
Windstream between Sections 17 & 20 of Township 10 North, Range 2 East of the 6th
p.m.

Affirmative Vote: Garske, Fleischman, Luebbe, Glawatz Motion Carried

Commissioner Fleischman led the Justice Center Update item on the agenda. She
reported a vendor is going to be touring the current jail to see their schedule. Rain
may hamper things but the project is still on schedule. She mentioned that people
have been asking about an open house for it.

Commissioners Reports:
Commissioner Luebbe reported he received some road concerns, went with the 911

Director to a meeting about their phone system. He also attended the 911 Board
budget meeting.

Commissioner Garske reported she has spent considerable amount of time on the
Seward County Chamber Development Partnership. She met with the Seward Mayor,
City administrator, council member and Dan Ellis in regard to the Blue River Pet
Rescue project.



Commissioner Fleischman reported she attended the Personnel Board meeting,
Extension Board meeting, and received a lot of phone calls about various issues. She
also worked on the salary study and budget items for the next year.

Commissioner Glawatz spent time working on grants for the Visitors Committee,
attended a Region V Systems and Services meeting, a 911 budget meeting, a
conference call for Great Plains RCD and received a number of phone calls about
various issues.

Known items on the agenda for Board of Commissioners on May 31, 2016 are as
follows:
9:00 a.m. 1. Convene and announce Open Meetings Law
2. Pledge of allegiance
3. Discuss/Action - Public/Officials/Boards
4. Discuss/Action - Approve minutes of May 31, 2016

Other Business Matters to Address When Time Allows
5. Commissioners Reports
6. Discuss/Action — Donation of Memorial Benches by Campbell Family
7. Discuss/Action - Justice Center Update

9:05a.m. 8. Discuss/Action — Short Form Plat to create Carder Addition in the
SW %4 NW Vs Section 18, T10N R1E

9:15 a.m. Discuss/Action — Carman Hinman/Hope Crisis Center — Annual Report
and Request for Contribution

9:30 a.m.  Discuss/Action — Open RFP’s for Duress System for Jail

10:00 a.m. Discuss/Action — Open Gravel Bids

10:30 a.m. Discuss/Action - Dan Ellis — Blue Valley Pet Rescue collaboration with
Seward County/potential support

11:00 a.m. Discuss/Action - County Assessor & Treasurer — Virtual Server and IT
Provider

Moved by Fleischman and seconded by Garske to adjourn at 11:05 a.m.
Affirmative Vote: Fleischman, Garske, Luebbe, Glawatz Motion Carried

State of Nebraska)
County of Seward) ss.

I, Sherry Schweitzer, the undersigned County Clerk of Seward County, Nebraska do
hereby certify the foregoing minutes are true and are part of the official records of
this office.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this
31% day of May, 2016.

County Clerk Chairman



