October 25, 2016

Seward County Board of Equalization
State of Nebraska)
County of Seward) ss.

A regular meeting of the Seward County Board of Equalization was convened in open
and public session at 8:30 a.m. on October 25, 2016 in the Commissioner’s room at
the Seward County Courthouse. Notice of the meeting was posted on the Courthouse
bulletin board and on the Commissioner’s room door. The agenda for all meetings is
kept continually current and is available for public inspection at the County Clerk’s
Office during normal business hours. The agenda is held open until one business day
prior to the meeting for appearance before the Board. The Board of Equalization has
the right to modify the agenda to include items of an emergency nature only at such
public meeting.

The Seward County Board of Equalization convened on October 25, 2016 at 8:30 a.m.

Present: Chairperson: Whitney Fleischman
Members: Mike Luebbe, Diana Garske, Eugene Gausman,
Roger E. Glawatz
County Clerk: Sherry Schweitzer

Deputy County Assessor: Deanna Boyer

The Chairman noted that the public meeting information is posted as required by law
and available for public distribution if requested.

The Pledge of Allegiance was recited.

Moved by Glawatz and seconded by Gausman to approve the minutes of September
27, 2016.
Affirmative Vote: Glawatz, Gausman, Garske, Luebbe, Fleischman Motion Carried

Moved by Gausman and seconded by Glawatz to approve the minutes of October 11,
2016.

Affirmative Vote: Gausman, Glawatz, Luebbe, Fleischman

Abstain: Garske as she was not in attendance at said meeting Motion Carried

Moved by Garske and seconded by Luebbe to approve Tax List Corrections 231-15R
and 232-15R.
Affirmative Vote: Garske, Luebbe, Gausman, Glawatz, Fleischman Motion Carried

Known items on the agenda for November 22, 2016 are as follows:
8:30 a.m. 1. Convene and announce Open Meetings Law
2. Pledge of Allegiance
3. Discuss/Action - Approve minutes of October 25, 2016
4. Discuss/Action - Assessor Information Update

Moved by Luebbe and seconded by Gausman to adjourn at 8:35 a.m.
Affirmative Vote: Luebbe, Gausman, Glawatz, Garske, Fleischman Motion Carried

State of Nebraska)
County of Seward) ss.

I, Sherry Schweitzer, the undersigned County Clerk of Seward County, Nebraska do
hereby certify the foregoing minutes are true and are part of the official records of
this office.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this
22" day of November, 2016.



County Clerk Chairman

October 25, 2016

Seward County Board of Commissioners
State of Nebraska)
County of Seward) ss.

A regular meeting of the Seward County Board of Commissioners was convened in
open and public session at 9:00 a.m. on October 25, 2016 in the Commissioner’s
room at the Seward County Courthouse. Notice of the meeting was posted on the
Courthouse bulletin board and on the Commissioner’s room door. The agenda for all
meetings is kept continually current and is available for public inspection at the
County Clerk’s Office during normal business hours. The agenda is held open until
one business day prior to the meeting for appearance before the Board. The Board of
Commissioners has the right to modify the agenda to include items of an emergency
nature only at such public meeting.

The Seward County Board of Commissioners convened on October 25, 2016 at
9:00 a.m.

Present: Chairman: Roger E. Glawatz
Members: Mike Luebbe, Diana Garske, Eugene Gausman,
Whitney Fleischman
County Clerk: Sherry Schweitzer

The Chairman noted that the public meeting information is posted as required by law
and available for public distribution if requested.

The Pledge of Allegiance was recited.

Moved by Fleischman and seconded by Gausman to approve the minutes of October
18, 2016.
Affirmative Vote: Fleischman, Gausman, Garske, Luebbe, Glawatz Motion Carried

Commissioners Report:
Commissioner Luebbe reported he dealt with a variety of communications, attended a

Planning and Zoning Meeting, and reported on road projects in progress.

Georgia Stockley of the Road Dept. presented 2 documents for the Commissioners
consideration.

Moved by Garske and seconded by Luebbe to authorize the Chairman to sign Change
Order # 1 for the West Denton Road Paving Project C-80(614).
Affirmative Vote: Garske, Luebbe, Gausman, Fleischman, Glawatz Motion Carried

Moved by Luebbe and seconded by Gausman to authorize the Chairman to sign the
Application and Certificate for Payment # 1 for the West Denton Road Paving Project
C-80(614).

Affirmative Vote: Luebbe, Gausman, Fleischman, Garske, Glawatz Motion Carried

Moved by Fleischman and seconded by Luebbe to approve the claims for October
2016.
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Affirmative Vote: Fleischman, Luebbe, Garske, Gausman, Glawatz Motion Carried

Commissioners Reports (Cont.):

Commissioner Fleischman reported she attended a Personnel Committee meeting, a

Blue Valley Community Action meeting and visited with the County Surveyor
concerning property owned by the County and dealt with a variety of communications.
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Commissioner Gausman reported he attended Candidates Night, an Upper Big Blue
NRD meeting and the Planning & Zoning meeting.

Commissioner Garske reported she also attended Candidates Night, a meeting with
State Dept. of Economic Development, and visited with offices about various issues.

Commissioner Glawatz reported he dealt with a variety of communications and had a
conference call for SENDD.

Steve Arens of JEO Engineering explained a new Nebraska Bridge Program. He
explained that the State wants to help counties get bridges replaced and that there
has been 4 Million dollars designated for our area. Each bridge project would need
matching funds up to a certain amount, depending on the cost and that Seward
County has to apply for these funds. Nate Payne, Bridge Foreman also spoke on the
issue. He has been working with JEO on identifying some bridges that need replaced.

Moved by Garske and seconded by Fleischman to approve the right of way request
from Windstream between Section 2 and 11 of Township 9 North, Range 4 East of the
6th p.m.

Affirmative Vote: Garske, Fleischman, Gausman, Luebbe, Glawatz Motion Carried

Moved by Fleischman and seconded by Garske to authorize the Chairman sign the
NBCS Forms 1a, 1f, Form 6 and Addendum to be submitted to the Board of Public
Roads Classification and Standards.

Affirmative Vote: Fleischman, Garske, Luebbe, Gausman, Glawatz Motion Carried

Moved by Garske and seconded by Gausman to authorize the Chairman sign the Audit
Letter for Seward County.
Affirmative Vote: Garske, Gausman, Fleischman, Luebbe, Glawatz Motion Carried

Commissioner Fleischman led discussion on the agenda item ‘Storage pod for Justice
Center Project’. She stated that some of the larger items from the old jail such as
appliances/furniture need to be stored until they are sold/replaced. Discussion about
renting a pod or using another location for storage of these items was mentioned.

Michaela Tuttle, HR Director brought a Recruitment Policy Update for the
Commissioners approval.

Jacque Stewart asked that a draft of the new Recruitment Policy be sent out to all
Supervisors before the Commissioners approve it. The actual policy had not been
sent out to all Supervisors.

Moved by Fleischman and seconded by Garske to approve the new Recruitment Policy
as recommended by the Personnel Board.
Affirmative Vote: Fleischman, Garske, Luebbe, Gausman, Glawatz Motion Carried

Tuttle also discussed the” Annual Employee Increases given on Anniversary Date vs.
Fiscal Year” item on the agenda. Commissioner Fleischman stated that the Personnel
Board talked about the date raises are given when using the Step Plan Protocol.
Tuttle stated that there was a lot of discussion about this at the Personnel Board
meeting. Discussion about employees who start prior to the start of the Fiscal Year
vs. employees that start shortly after the beginning of the fiscal year. Hiring at below
the grade and step, Introductory Period raises, and evaluations were discussed.
Commissioner Fleischman said currently an employee may go up no more than 1 step
per year with the current Step Plan; however there will be exceptions to the rule.

Dean Uhlenberg of Beckenhauer Construction presented 2 Change Orders for the
Commissioners consideration.



Moved by Fleischman and seconded by Gausman to approve Change Order # 12 (CR
41, 42, 43, 44, 45, & 46)
Affirmative Vote: Fleischman, Gausman, Luebbe, Garske, Glawatz Motion Carried

Moved by Fleischman and seconded by Garske to approve Change Order # 13 (GGA
11).
Affirmative Vote: Fleischman, Garske, Gausman, Luebbe, Glawatz Motion Carried

During Justice Center Update, Uhlenberg stated that the Fire Marshall is on site and
they are getting the 3™ floor done. Commissioners Fleischman stated that demolition
of the old jail is scheduled for November 12.

Known items on the agenda for Board of Commissioners on November 1, 2016 are as
follows:
8:30 a.m. 1. Convene and announce Open Meetings Law
2. Pledge of Allegiance
3. Discuss/Action - Approve minutes of October 25, 2016
4, Discuss/Action — Public/Officials/Boards
Other Business Matters to Address When Time Allows
5. Commissioners Reports
6. Discuss/Action — Storage Pod for Justice Center Project
7. Discuss/Action - Justice Center Update

Moved by Fleischman and seconded by Garske to adjourn at 10:51 a.m.
Affirmative Vote: Fleischman, Garske, Gausman, Luebbe, Glawatz Motion Carried

State of Nebraska)
County of Seward) ss.

I, Sherry Schweitzer, the undersigned County Clerk of Seward County, Nebraska do
hereby certify the foregoing minutes are true and are part of the official records of
this office.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this
1%t day of November 2016.

County Clerk Chairman



