September 9, 2014

Seward County Board of Equalization
State of Nebraska)
County of Seward) ss.

A regular meeting of the Seward County Board of Equalization was convened in open
and public session at 8:30 a.m. on September 9, 2014 in the Commissioner’s room at
the Seward County Courthouse. Notice of the meeting was posted on the Courthouse
bulletin board and on the Commissioner’s room door. The agenda for all meetings is
kept continually current and is available for public inspection at the County Clerk’s
Office during normal business hours. The agenda is held open until one business day
prior to the meeting for appearance before the Board. The Board of Equalization has
the right to modify the agenda to include items of an emergency nature only at such
public meeting.

The Seward County Board of Equalization convened on September 9, 2014 at 8:30
a.m.

Present: Chairman: Darrell Miller
Members: Mike Luebbe, Scott Stuhr, Mary Koci
County Clerk: Sherry Schweitzer
Deputy County Assessor: Deanna Boyer

Absent: Member: Diana Garske

The Chairman noted that the public meeting information is posted as required by law
and available for public distribution if requested.

The Pledge of Allegiance was recited.

Moved by Koci and seconded by Luebbe to approve the minutes of August 26, 2014.
Affirmative Vote: Koci, Luebbe, Stuhr, Miller Motion Carried

Boyer updated the Commissioners on activities of the Assessor’s office.

Known items on the agenda for September 23, 2014 are as follows:
8:30 a.m. Convene and announce Open Meetings Law
Pledge of Allegiance
Discuss/Action - Approve minutes of September 9, 2014
Discuss/Action - Assessor Information Update

Moved by Luebbe and seconded by Koci to adjourn at 8:33 a.m.
Affirmative Vote: Luebbe, Koci, Stuhr, Miller Motion Carried

State of Nebraska)
County of Seward) ss.

I, Sherry Schweitzer, the undersigned County Clerk of Seward County, Nebraska do
hereby certify the foregoing minutes are true and are part of the official records of
this office.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this
23" day of September 2014.

County Clerk Chairman



September 9, 2014

Seward County Board of Commissioners
State of Nebraska)
County of Seward) ss.

A regular meeting of the Seward County Board of Commissioners was convened in
open and public session at 9:00 a.m. on September 9, 2014 in the Commissioner’s
room at the Seward County Courthouse. Notice of the meeting was posted on the
Courthouse bulletin board and on the Commissioner’s room door. The agenda for all
meetings is kept continually current and is available for public inspection at the
County Clerk’s Office during normal business hours. The agenda is held open until
one business day prior to the meeting for appearance before the Board. The Board of
Commissioners has the right to modify the agenda to include items of an emergency
nature only at such public meeting.

The Seward County Board of Commissioners convened on September 9, 2014 at
9:00 a.m.

Present: Chairman: Darrell Miller
Members: Mike Luebbe, Scott Stuhr, Mary Koci
County Clerk: Sherry Schweitzer

Absent: Member: Diana Garske

The Chairman noted that the public meeting information is posted as required by law
and available for public distribution if requested.

The Pledge of Allegiance was recited.

Moved by Koci and seconded by Luebbe to approve the minutes of September 2,
2014.

Affirmative Vote: Koci, Luebbe, Miller

Abstain: Stuhr as he was not in attendance at said meeting Motion Carried

Commissioner Garske is present a.m. 9:05 a.m.

Russ Daehling, Highway Supt. updated the Commissioners on activities of his office.

Commissioners Reports:
Commissioner Luebbe reported he attended the Garland and Bee Village Board

meetings, a Blue Valley Community Action fundraiser, reviewed a road project,
interviewed companies for Construction Manager of the Justice Center, and attended
the Seward County Appreciation Party.

Commissioner Garske reported she attended the Appreciation Party
Commissioner Stuhr had no report.

Commissioner Koci met with the Roger Ehlers about his building that may be leased
for the Extension Office and attended the Seward County Appreciation Party.

Commissioner Miller met with the County Clerk and Treasurer about the S & P Rating
Call.

Moved by Stuhr and seconded by Koci to authorize the Chairman to sign the right of
way documents for Staplehurst West Project #C-80(530) (531) Tract #3.
Affirmative Vote: Stuhr, Koci, Luebbe, Garske, Miller Motion Carried



Moved by Koci and seconded by Luebbe to authorize the Chairman to sign the right of
way documents for Project #C-80(257) Tract #17 located between Sections 30 and
31 Township 12 North, Range 2 East of the 6th p.m.

Affirmative Vote: Koci, Luebbe, Garske, Stuhr, Miller Motion Carried

Moved by Luebbe and seconded by Koci to approve the right of way request for Ken
Cross in the SW corner of Section 10, Township 9 North, Range 1 East of the 6th p.m.
Affirmative Vote: Luebbe, Koci, Stuhr, Garske, Miller Motion Carried

Moved by Garske and seconded by Stuhr to accept Clerk of the District Court Fee
Report for August 2014 in the amount of $6,931.73.
Affirmative Vote: Garske, Stuhr, Luebbe, Koci, Miller Motion Carried

Moved by Koci and seconded by Luebbe to accept County Clerk Fee Report for August
2014 in the amount of $18,802.00.
Affirmative Vote: Koci, Luebbe, Stuhr, Garske, Miller Motion Carried

Moved by Koci and seconded by Luebbe to adopt Resolution No. 3125 in regard to
borrowing from the Inheritance Fund for Road Dept. monthly expenditures.

RESOLUTION NO. 3125 OF THE SEWARD COUNTY
BOARD OF COMMISSIONERS
WHEREAS, the Road fund #300 does not have enough of a fund balance to
service August 2014 obligations, and

WHEREAS, The Seward County Treasurer cannot permit any fund to have a
negative balance at the end of a monthly accounting period.

THEREFORE LET IT BE RESOLVED, the Road fund #300 shall borrow
needed funds from the Inheritance Fund (2700), in the amount of $143,000.00
and that these funds need to be paid back in full, to the Inheritance fund, no
later than the end of the fiscal year 6/30/2015.

Dated this 9™ day of September 2014
AYES: Mary Koci, Michael Luebbe, Diana L. Garske, Scott Stuhr
Chairman of the Board, Darrell Miller
ATTEST: Sherry Schweitzer, Seward County Clerk
Affirmative Vote: Koci, Luebbe, Stuhr, Garske, Miller Motion Carried

Moved by Stuhr and seconded by Garske to authorize the Chairman to sign the
Property Disposal Reports from Clerk of the District Court and District Judge.
Affirmative Vote: Stuhr, Garske, Koci, Luebbe, Miller Motion Carried

Moved by Koci and seconded by Garske to authorize the Chairman sign the contract
with BRIDGES.
Affirmative Vote: Koci, Garske, Luebbe, Stuhr, Miller Motion Carried

Stuhr led discussion on the recommendation of the Selection Committee for the
Construction Manager for the Justice Center Project. He reported the committee held
2 interviews and is recommending Beckenhauer Construction, Inc.

Moved by Garske and seconded by Koci to accept the recommendation of the
Construction Manager Selection Committee and enter into negotiations with
Beckenhauer Construction Inc.

Affirmative Vote: Garske, Koci, Stuhr, Luebbe, Miller Motion Carried

The Commissioners discussed the Segregation of Duties policy that is on the agenda.
Due to Seward County receiving more than $500,000 in Federal funds in 2012-2013, a



“Federal Single Audit” had to performed. Findings of that audit included that a
Segregation of Duty Policy needed to be adopted.

Moved by Garske and seconded by Luebbe to authorize the Chairman to sign
Segregation of Duties Policy for Seward County.
Affirmative Vote: Garske, Luebbe, Stuhr, Koci, Miller Motion Carried

Moved by Stuhr and seconded by Koci to open the Public Hearing at 9:30 a.m. for the
2014-2015 Seward County budget.
Affirmative Vote: Stuhr, Koci, Garske, Luebbe, Miller Motion Carried

No one appeared to comment on the 2014-2015 Seward County Budget.

Moved by Stuhr and seconded by Koci to close public hearing at 9:31 a.m.
Affirmative Vote: Stuhr, Koci, Luebbe, Garske, Miller Motion Carried

Moved by Koci and seconded by Stuhr to adopt Resolution No. 3126 in regard to
adopting the Seward County Budget for the 2014-2015 Fiscal Year.

RESOLUTION NO. 3126 OF THE SEWARD COUNTY
BOARD OF COMMISSIONERS
WHEREAS, a proposed County Budget for the Fiscal Year July 1, 2014 to June
30, 2015, as prepared by Sherry Schweitzer, Budget Making Authority, was
transmitted to the County Board on the 8th day of July, 2014.

NOW, THEREFORE BE IT RESOLVED, by the Board of Commissioners of
Seward, County, Nebraska as follows:

SECTION 1. That the budget for the Fiscal Year July 1, 2014 to June 30,
2015, as categorically evidenced by the Budget Document be, and the
same hereby is adopted as the Budget for Seward County for said fiscal
year.

SECTION 2. That the offices, departments, activities and institutions
herein named are hereby authorized to expend the amounts herein
appropriated to them during the fiscal year beginning July 1, 2014, and
ending June 30, 2015.

SECTION 3. That the income necessary to finance the appropriations
made and expenditures authorized shall be provided out of the
unencumbered cash balance in each fund, revenues other than taxation
to be collected during the fiscal year in each fund, and tax levy
requirements for each fund.

Dated this 9" day of September, 2014.
AYES: Mary Koci, Scott Stuhr, Diana L. Garske, Michael Luebbe
Chairman of the Board, Darrell Miller
ATTEST: Sherry Schweitzer, Seward County Clerk
Affirmative Vote: Koci, Stuhr, Luebbe, Garske, Miller Motion Carried

Moved by Stuhr and seconded by Garske to open the Public Hearing at 9:35 a.m.to
Set the Tax Request Different than the Prior Year.
Affirmative Vote: Stuhr, Garske, Luebbe, Koci, Miller Motion Carried

No one commented on setting the tax request

Moved by Stuhr and seconded by Garske to close the Public Hearing at 9:37 a.m.
Affirmative Vote: Stuhr, Garske, Koci, Luebbe, Miller Motion Carried



Moved by Koci and seconded by Stuhr to adopt Resolution No. 3127 in regard to
setting the tax request for the 2014-2015 Fiscal Year.

RESOLUTION NO. 3127 OF THE SEWARD COUNTY
BOARD OF COMMISSIONERS
WHEREAS, pursuant to State Statute 77-1601.02 the Seward County Board of
Commissioners held a hearing on September 9, 2014 at 9:35 a.m. in regard to
setting the 2014-2015 tax request at a different rate than the 2013-2014 tax
request, AND,

WHEREAS, said hearing was published in a legal newspaper, namely the
Seward County Independent, as required by law on September 3, 2014, AND,

WHEREAS, the following requirements were in said published notice:

the 2013-2014 tax request was: $6,255,170.00 and
the levy to fund the 2013-2014 tax request was:  $ . 272958 and
the levy to fund last year’s tax request if it were applied

to the current valuation would be: $ .229286 and

the proposed tax request for the 2014-2015 year is:$ 6,615,053.00 and
the proposed levy to fund the 2014-2015 tax request is:  .242478 and,

WHEREAS, 0 people were present to comment on the proposed tax request at
said hearing.

NOW, THEREFORE BE IT RESOLVED,
That the Seward County Board of Commissioners hereby approve a tax request
of $ 6,615,053.00 for the 2014 — 2015 fiscal year.

Dated this 9th day of September, 2014.
AYES: Mary Koci, Scott Stuhr, Diana L. Garske, Michael Luebbe
Chairman of the Board, Darrell Miller
ATTEST: Sherry Schweitzer
Affirmative Vote: Koci, Stuhr, Luebbe, Garske, Miller Motion Carried

The Commissioners recessed at 9:35 a.m.
The Commissioners reconvened at 9:45 a.m.

Patrick Calkins, Deputy County Attorney led discussion on the Memorandum of
Understanding for the Van Dorn Road Project. Dan Pickerill and Farmers Cooperative
have agreed to assist the county financially for the project. Both had already signed
the MOU and now Seward County is requested to sign it.

Moved by Garske and seconded by Koci to authorize the Chairman sign the
Memorandum of Understanding for the Van Dorn Paving Project C-80(602) between
Seward County, Dan Pickerill and Farmers Cooperative.

Affirmative Vote: Garske, Koci, Luebbe, Stuhr

Abstain: Miller as he lives on Van Dorn Road Motion Carried

John Owens of Edward Jones was present to discuss the S & P Engagement letter
item on the agenda. There is a fee for “rating” the issue and for $10 million , it is
$16,400. The item will be put on next week’s agenda for consideration as to how it
should be paid.

Moved by Garske and seconded by Luebbe to acknowledge the Engagement Letter
from S & P.
Affirmative Vote: Garske, Luebbe, Stuhr, Koci, Miller Motion Carried



Becky Paulsen, Zoning/Weed Supt. presented a plat for the Commissioners
consideration.

Moved by Stuhr and seconded by Koci to adopt Resolution No. 3128 in regard to the
Short Form Plat to create the Herman Addition located in the N 2 NW 4 of Section
24, Township 11 North, Range 3 East of the 6th p.m.

RESOLUTION NO. 3128 OF THE SEWARD COUNTY
BOARD OF COMMISSIONERS
WHEREAS, Herman and Bernadine Schmidt have applied for a Short Form Plat
Subdivision of property owned by them, and described as a tract of land in the
North West V4 of Section 2, Township 11 North, Range 3 East, Seward County,
Nebraska, and

WHEREAS, The subdivision shall be called the HERMAN ADDITION, and

WHEREAS, The Seward County Planning Commission held a meeting on
August 18th, 2014 to consider the Short Form Plat, and

WHEREAS, the Planning Commission recommended approval of the HERMAN
ADDITION Subdivision Short Form Plat with a vote of 7 For, 0 against,
and 0 Absent and Not Voting, and

WHEREAS,

X _No one appeared to oppose the subdivision
__Individuals appeared to oppose the subdivision
_X No one appeared to support the subdivision
__Individuals appeared to support the subdivision

_X Individuals appeared without commitment, and

THEREFORE BE IT RESOLVED that the Seward County Board of
Commissioners do hereby approve the HERMAN ADDITION Subdivision
Short Form Plat with Resolution NO: 3128.

AYES: Scott Stuhr, Mary Koci, Diana L. Garske, Michael Luebbe
Chairman of the Board, Darrell Miller
Dated this 9" day of September 2014
ATTEST: Sherry Schweitzer, Seward County Clerk
Affirmative Vote: Stuhr, Koci, Garske, Luebbe, Miller Motion Carried

The Commissioners recessed at 10:11 a.m.
The Commissioners reconvened at 10:15 a.m.

Calkins led discussion on the lease for the Ehlers Building which will be used for
relocation of the Extension Office due to the Justice Center Project. He stated that
the lease is not an option to buy. The term would be for November 1, 2014 thru April
30, 2016 for $3,500 per month. Minimum renovations will be done on a case by case
basis. There will be renovation for separating the basement floor from the first floor
for fire safety.

Moved by Luebbe and seconded by Garske to authorize the Chairman to sign the
lease for the Extension Office for the Ehlers Building due to relocation for the Justice
Center Project.

Affirmative Vote: Luebbe, Garske, Stuhr, Koci, Miller Motion Carried

Commissioner Garske is absent at 10:28 a.m.



Daehling led discussion on the review of the Maintenance Plan for Seward County. He
stated that he was not able to complete a new review yet because personnel were on
vacation and asked to be put on the agenda for next week.
Known items on the agenda for Board of Commissioners on September 16, 2014 are
as follows:
9:00 a.m. Convene and announce Open Meetings Law
Pledge of Allegiance
Discuss/Action - Approve minutes of September 9, 2014
Other Business Matters to Address When Time Allows
Discuss/Action — Public/Officials/Boards
Commissioners Reports
Right of Way Request(s): None
Discuss/Action - Approve Inventories
Discuss/Action - Authorize Chairman to sign Response letter to ACLU in
regard to Public Defender
Discuss/Action — Justice Center Update
9:15 a.m. Discuss/Action - Recommendation of Personnel Board for Change in
Payroll Periods due to LB 560
Discuss/Action — Wage Statements/Vouchers information due to LB 560
9:45 a.m. Discuss/Action - Bob Wilhelm — Grant Program Manager — Public Safety
Broadband Network AKA FirstNet
10:00 a.m. Discuss/Action - S & P Rating Cost
10:05 a.m. Discuss/Action — Review of County Road Maintenance Plan
10:15 a.m. Discuss/Action — Policy for Appealing Dangerous Dog Declaration

Moved by Koci and seconded by Luebbe to adjourn at 10:40 a.m.
Affirmative Vote: Koci, Luebbe, Stuhr, Miller Motion Carried

State of Nebraska)
County of Seward) ss.

I, Sherry Schweitzer, the undersigned County Clerk of Seward County, Nebraska do
hereby certify the foregoing minutes are true and are part of the official records of
this office.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this
16™ day of September 2014.

County Clerk Chairman



